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In 2018, we set out to prove something

ambitious: that businesses can create real

pathways to economic mobility for low-

wage workers while strengthening

performance and returns.

With the support of those who shared this

belief, we launched LiftUp Enterprises, a

dignity-centered, for-profit social

enterprise, demonstrating that investing in

alignment with your values can also deliver

competitive returns. One does not require

sacrificing the other.

Our operating business, Do Right Services

Company, serves as the testing ground for

these dignity-based principles, translating

them into daily practices that support and

empower low-wage workers.

Along the way, we learned that business

success alone was not enough. In 2021,

we launched LiftUp Communities a 501(c)

(3) to extend our impact beyond the

workplace; into the families, networks, and

systems that shape long-term stability.

Now, five years into our model, we have

clear evidence: investing in a worker’s

social fabric is one of the most direct paths

to stronger business outcomes and more

resilient individuals.

This report reflects not only what we’ve

built, but the future we’re building toward:

one with greater reach, deeper impact, and

continued innovation through collaboration

and shared responsibility. This work is

grounded in a belief that doing well and

doing good can—and should—create

lasting change.

Julian Posada

Chief Executive Officer, LiftUp Enterprises

President, LiftUp Communities

Letter from the CEO
Society runs on low wage workers, and we deeply misunderstand
their needs.
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The Model
Shared Mission and Ecosystem
Accelerate the economic stability and mobility of a low wage worker

Do Right
Workers

Social Fabric
of Do Right

Workers 

Commercial 
Cleaning

Commercial
Landscaping

Managed Labor
Services

Client Outreach
Services 

(Family + Friends)

LiftU
p Enterprises LLC

D
o
 R

ig
ht Services Com

pan
y

Lift
Up Communities 501c3
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Platform in Action

Family members with chronic health vulnerability 
Lost income due to spouse’s disability status 
Behind on utility bills due to lost wages 
Legal and family disruption 

Opted into eligible benefits with

financial coaching 

Received company-sponsored loan

Completed her OSHA10 Certification 

Her husband, sister, and cousin were

all connected with jobs at Do Right 

Consistent flexible scheduling to

accommodate her family needs

Consistent annual wage increases

during her tenure

Received a Smiling Bonus for fostering

a good workplace 

Do Right Services

Assisted with benefits coordination

after her son’s heart surgery 

Referred to CEDA for utility bill

assistance 

Referred to legal assistance for her

brother’s detention case 

Given $250 barrier reduction grant to

cover legal fees 

Her sister also received a $250 barrier

reduction grant for baby essentials 

Eldest son is a candidate for the 2G

internship program for summer 2026

LiftUp Communities 

Barriers to Stability: 

Alberta (Rosy) Mota 
Age 48
Lives in Little Village with her
husband and two teenage sons. 
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The company benefits from
higher productivity, lower
absenteeism, and less strain
on the back office 

The individual benefits from
reduced cognitive strain and
conditions for greater stability 





LiftUp Enterprises has created a
unique opportunity for philanthropic
and patient capital to drive social
impact through a self-sustaining
business model in Chicago and
beyond. The model demonstrates
that effective capital flows are
essential to scaling social
enterprises that challenge existing
systems and make capitalism work
for underserved communities.

Capital
Stack

Equity
Investment

Low Interest
 Loan

Institutional
Capital

Investment

Credit
Enhancement

Program
Related

Investment (PRI)

Donor-Advised
Fund (DAF)

Sub/
Supplemental

Grant

LiftUp Enterprises
Background

Our model of
stewarding
capital for impact
from multiple
sources is
intentional.

Please visit page 18 for a
complete list of funders
and supporters
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